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Abstract: Objective To discuss the fine management of the operation room supplies in the era of diagnosis-related groups (DRGs), establish the acceptable
supply management modes in our operation room and promote the hospital development. Methods From January 2021 to December 2021, the
fine management had not been implemented; in 2021, the operation room supplies and time-consuming conditions were recorded to count
the mean values for each operation. Since January 2022, the fine management had been implemented. From January 2022 to October 2022,
the operation room supplies and time-consuming conditions were recorded to count the mean values for each operation. Before and after
management, the operation room supplies and time-consuming conditions were compared. Results After management, the medical consumable
purchase costs were reduced by 6.58%; the medical consumable ratios were reduced by 1.22% (20.26%-19.04%); in the whole course, the
operation room supplies were applied in the visual and controllable way. If there was any problem, the relevant information could be quickly
searched out in the management system; the query time was about 4~5min; the monthly consumable costs could be counted about 2 days
by just two staffs. After the fine management, the average consumable costs, query time and monthly counting time were obviously reduced
(P<0.05); based on the application of the same specifications, counts and distribution routing, the medical consumable preparation time, pushing
time, emergency response time and consumable recycle time were significantly shorter than before (P<0.05); after management, the seven
major consumable amounts were obviously lower than before (P<0.05); the clinical satisfaction rates of the clinicians, nurses and administrative
office reached up to 85% above; Kappa consistency test showed that the hospital staffs were quite satisfactory about the management models.
Conclusion In the era of DRGs, the fine management with 6s management and intelligence-spd-operation room secondary library management
can effectively figure out the high-value consumable missing or item loss problems and the low-value consumable time-consuming problems,
reduce the operation room consumable drawing time and operation costs, and increase the working efficacy in the operation room.
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